CHICKASAW COUNTY
BOARD OF SUPERVISORS’ TENTATIVE AGENDA

MONDAY, JANUARY 12, 2026 - BOARDROOM LOCATED ON THE 2™’ FLOOR OF THE COURTHOUSE

9:00 AM Convene

Roll Call

Approve agenda for January 12, 2026
Approve minutes January 5, 2026

Assessor/Land Use Raymond Armel
Resolution No. 01-12-26-04 Minor Subdivision-Kurtenbach

9:05 AM Public comment

9:10 AM Northeast lowa Community Action, Chief Executive Officer Trisha Wilkins
FY26-27 Budget Request
County Budget for General Relief FY26-27

9:20 AM Area Agency on Aging, Director of Grants and Development Lisa Wetzel
FY26-27 Budget Request

9:30 AM Chickasaw County Council on Aging, Board President Chip Schwickerath
FY26-27 Budget Request

EMS Director Joel Knutson
Department update
Budget Review for FY26-27

Treasurer Matt Ysbrand
Approve Semiannual Report
Department update
Budget Review for FY26-27

Conservation Director Chad Humpal
Discuss and adopt Resolution No. 01-12-26-03 Accepting a Gift from Debra Deuell in the amount of $8,000.00
Department update
Budget Review for FY26-27

Sheriff Ryan Shawver
Discuss the FY26-27 rates for law enforcement drive through services for the towns with past contracts

Discuss and approve department and safety meetings for 2026 at the Community Services Building: March 9, 2026 @12:30 PM, June 8,
2026 @12:30 PM, September 8, 2026 @12:30 PM and December 7, 2026 @12:30 PM

Discuss and approve quarterly reports ending December 31, 2025 for the Sheriff, EMS, Recorder, Veterans Services and Auditor.
Claims

Budget work session
Miscellaneous Budgets

Committee Assignments T T e T
Discuss future agenda items
Adjournment

THE BOARD OF SUPERVISORS MAY TAKE ACTION ON ANY OF THE ABOVE AGENDA ITEMS
Live streaming & preyious recordings of Board meetings can be found at the following link: https://tinyurl.com/mr2r438h
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SHEILA SHEKLETON,”AUDITOR & SECRETARY TO THE BOARD




