CHICKASAW COUNTY
BOARD OF SUPERVISORS’ TENTATIVE AGENDA

MONDAY, NOVEMBER 24, 2025 - BOARDROOM LOCATED ON THE 2" FLOOR OF THE COURTHOUSE

9:00 AM Convene
Roll call
Approve agenda for November 24, 2025
Approve minutes for November 17, 2025
Approve minutes for November 18, 2025
9:05 AM Public comment
CUSTODIAN DAVE GORMAN:
Department update
Discuss Heritage Center
Discuss request from Northeast lowa Community Action Corporation for additional office space at Heritage Center

Discuss AEDs at County Facilities

Review and approve Resolution 11-24-25-53 this resolution ensures the Retirement plan remains in compliance with IRS
qualification requirements

Discuss Flex plan year ended June 30, 2025
Tax Increment Financing (TIF) indebtedness certification to County Auditor

Review and approve Agreement to Terminate the Chickasaw Cedar Lake Improvement Council and the Intergovernmental
Agreement

Discuss FY25-26 budget amendment #2

EMS DEPARTMENT:

Approve the employment status change for Sharon Roberg from part time EMT to part time RN Exempt Paramedic-EMS at the
wage of $24.67 per hour effective November 24, 2025

Approve the employment status change for Cally Hartson from part time EMT to part time RN Exempt Paramedic-EMS at the
wage of $23.78 per hour effective November 24, 2025

Approve the hiring of Raven Hirsch as part time EMS Driver at the wage of $13.00 per hour effective November 24, 2025
Approve the hiring of Brady Norman as part time Paramedic-EMS at the wage of $27.00 per hour effective

November 24, 2025

Committee assignment
Discuss future agenda items
Adjournment

THE BOARD OF SUPERVISORS MAY TAKE ACTION ON ANY OF THE ABOVE AGENDA ITEMS
Live streaming & previous recordings of Board meetings can be found at the following link: https://tinyurl.com/mr2r438h
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SHEILA SHEKLETON, AUDLTOR & SECRETARY TO THE BOARD




